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Introduction 

In November 2019, Ofsted carried out a comprehensive inspection of children’s 
social care services in Solihull. This was conducted under the framework for 
inspecting local authority services for children in need of help and protection.  
 
The overall judgement was that services in Solihull require improvement to be good. 
The individual service judgements were as follows. 
 

The impact of leaders on social work 
practice with children and families 

Requires improvement 

The experiences and progress of 
children who need help and 
protection 

Requires improvement 

The experiences and progress of 
children in care and care leavers 

Good 

Overall effectiveness Requires improvement 
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Section 1: Actions arising from Ofsted recommendations 

Ofsted recommendation 1 

 
Quality assurance and audit arrangements to improve practice so that leaders are aware of 
strengths and weaknesses 
 

  

Ref Action Who By when 

 Explore alternative audit process options  
(including evidencing impact of audit 
process – learning loop, and escalation 
processes) and incorporate themed 
Audits into QA processes. Launch new 
process. Guidance and reporting 
frameworks 
 

Head of 
Service 
Safeguards 

May 2020 

 Quality Assurance – review of process 
and accelerate escalation activity, 
inclusive of team and individual 
performance processes 

Head of 
Service 
Safeguards 

Completed 

 Review and refresh of existing case audit 
process 

Head of 
Service 
Safeguards 

Completed 

 Develop and revise data sets in children’s 
services 

Head of 
Service 
Safeguards 

July 2020 

 

Expected Outcomes What will success look like? What will be different? 

 Revised audit process in place and compliance levels good. 

 Learning from audits influence action plans to improve practice. 

 Escalation processes are activated in a timely way – to avoid drift and delay. 

 Analysis of data influences action plans to improve practice, team and individual 
performance. 
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Ofsted recommendation 2 

 
The timeliness of strategy meetings and inclusion of all relevant partners, including the 
Police 
 

 

Ref Action Who By when 

 Review all processes relevant to strategy 
meetings (including MACE).  This to 
include escalation procedure to ensure 
senior managers are notified of 
exceptions, along with the Safeguarding 
Partnership  
 

Head of 
Service  
Family 
Support   

April 2020 

 Review recent cases where delay in 
holding strategy meetings have been 
identified  
 

Head of 
Service 
Family 
Support   

April 2020 

 In cases where delay has been identified, 
revised West Midland Police escalation 
policy (Public Protection Unit) to be 
followed and senior managers to be 
notified 
 

Head of 
Service 
Family 
Support  

Completed 

 Ensure that all strategy discussions take 
place in a timely way – process to be 
drawn up to reflect expectations, 
implemented and monitored, with 
reporting through the senior leadership 
meetings 
 

Head of 
Service  
Family 
Support  

April 2020 

 Quality Assurance / Audit strategy 
monitoring discussion to ensure relevant 
practitioners have been involved in 
strategy discussion 
 

Head of 
Service  
Family 
Support  

April 2020 

 Ensure Family Support and Child 
Protection managers on duty attend 
Strategy meetings within MASH (Multi 
Agency Safeguarding Hub) – exception 
reporting 
 

Head of 
Service 
Family 
Support  

Completed 

 

Expected Outcomes What will success look like? What will be different? 

 MASH strategy discussions will be held in a timely way with all relevant professionals 
contributing to the decision making process.  Any exceptions will be escalated in a timely 
way, according to procedure. 

 All relevant information will be presented by our partner agencies and shared as part of the 
strategy discussion. 

 Increase effectiveness and timeliness of intervention.  

 Seamless transfer of responsibilities from MASH to the relevant Social Care team. 
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Ofsted recommendation 3 

 
The practice and impact of ‘threshold’ visits on children and families are reviewed. 
 

 

Ref Action Who By when 

 Audit of threshold visits completed and 
report to be presented to senior managers  
 

Head of 
Service 
Family 
Support   

April 2020 

 Dip Sample Audit of threshold visit to 
review impact of Threshold visit on the 
timeliness of response and potential need 
for further intervention 
 

Head of 
Service  
Family 
Support  

Quarterly 
from July 
2020 

 

Expected Outcomes What will success look like? What will be different? 

 All children and families will have received a timely and proportionate response to identified 
needs and concerns. 

 The Local Authority will continue to have a good understanding of the purpose and impact of 
threshold visits on the decision making process. 

 The Local Authority will be satisfied that the use of threshold visits continues to be justified and 
proportionate and not contributing to delayed intervention to children and families 

 Children and families will only be subject to an assessment if they need to be. 

 

 

  



Appendix 1 
 

6 
 

Ofsted recommendation 4 

 
The offer and take up and analysis of return home interviews following episodes of going 
missing. 
 

 

Ref Action Who By when 

 Review of current specification to ensure it 
clearly reflects the service requirements 
and the increased knowledge and 
information around criminal and sexual 
exploitation as well as social work 
processes. 

Head of 
Service  
Children’s 
Commissioning 

Completed 

 Review and streamline internal processes 
for managing missing including notifying 
provider 
 
Including explore potential of Liquid Logic 
to support more effective and efficient 
communication with the provider regarding 
missing episodes 

Head of 
Service 
Safeguards 
 
Principal Child 
and Family 
Social Worker 
 

Completed 
 
 
 
To be 
agreed post 
go live date 
(2nd March 
2020) 

 Work collaboratively with the provider to 
develop more innovative and creative ways 
to engage with young people to increase 
the uptake of missing interviews    

Heads of 
Services 
Safeguards 
and Children’s 
Commissioning 

Commenced 
– for monthly 
review of 
progress 

 Seek feedback from young people who 
have experienced the service to identify 
where practice can be improved 

Missing and 
Exploitation 
Team 
Manager, 
supported by 
the 
Commissioning 
Officer 

July 2020 

 Monthly contract monitoring to ensure 
compliance with service specification and 
improved performance, once established 
this may become quarterly 

Head of 
Service 
Children’s 
Commissioning 

Commenced 

 Monthly review of cumulative data reports 
to inform detailed analysis of missing 
episodes to further develop targeted 
support, especially for those young people 
who have repeated missing episodes, 
shared with the commissioner 

Missing and 
Exploitation 
Team Manager 
with the 
Provider 

Commenced 

 Identify external placement providers where 
missing episodes are more prevalent, QA 
visit to ensure provider has appropriate 
procedures in place and is following the 
Solihull process and actions in place to 
prevent repeat missing episodes 

Head of 
Service 
Children’s 
Commissioning 

March 2020 
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Expected Outcomes What will success look like? What will be different? 

 More timely referrals to provider to enable increased likelihood of interviews taking place within 
72 hours.   

 Children and young people who go missing will be engaged with and have a return home 
interview where they can share concerns and issues and be supported with strategies to 
prevent further missing episodes, as well as identify safeguarding issues including exploitation. 

 Social workers receive a report of issues and recommendations identified at the interview to 
support their ongoing care planning with the individual young person 

 An improved and shared understanding based on data analysis that informs practice 
development and enables effective targeted support to be provided for the young person. 

 An increased proportion of children and young people who go missing will have a return home 
interview (initial target is a 55% conversion from referral to interview). 

 

 

Ofsted recommendation 5 

 
The clarity of children in need and child protection plans so that parents and carers can 
more readily understand what is expected of them and why. 
 

 

Ref Action Who By when 

 Ensure that all CIN/CP plans are written in a 
way that is easily understood by parents.   
 
This will be audited through seeking service 
user feedback 

Head of 
Service 
Safeguards 
and Family 
Support 
 

Completed 
 
 
July 2020 

 Implement revised Signs of Safety guidance 
into Liquid Logic 

Head of 
Service 
Safeguards 
and Principal 
Child and 
Family Social 
Worker 

Completed 

 Practice workshops with relevant 
professionals to develop practice  

Head of 
Service 
Safeguards 
and Principal 
Child and 
Family 
Support 
Worker 

April 2020 

 Audits of Child in Need and Child Protection 
Plans will be built into our revised audit 
processes, inclusive of parent and carers 
feedback   

Head of 
Service 
Safeguards  

March 2020 

 

Expected Outcomes What will success look like? What will be different? 

 All plans will be written to ensure that they are easily understood by parents and carers, to 
ensure they are fully aware of what is required of them. 

 Engagement with parents and carers is enhanced, to improve outcomes for children. 
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Ofsted recommendation 6 

 
The timeliness of reviews of children in need of services at level 2 in the disabled children’s 
team 
 

 

Ref Action Who By when 

 Review processes and capacity of team Head of 
Service 
Safeguards 

June 2020 

 Implement plan to review existing Level 2 
cohort to ensure needs continue to be met 

Head of 
Service 
Safeguards 

June 2020 

 Training and development as well as 
through team and individual supervision 
embed the Family Support Model to support 
the delivery of services to children with 
disabilities  

Head of 
Service 
Safeguards 
and Principal 
Child and 
Family Social 
Worker 

June 2020 

 Implement finalised threshold document Head of 
Service 
Safeguards 
and Principal 
Child and 
Family Social 
Worker 

June 2020 

 

Expected Outcomes What will success look like? What will be different? 

 All children supported at Level 2 (ie without the need for Family support or Social Work 
intervention) have their needs reviewed on at least an annual basis to ensure support 
continues to be appropriate. 

 Backlog of reviews is cleared. 
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Ofsted recommendations 7 

 
Levels of awareness and access for connected carers to training opportunities that will 
enhance their skills in caring for children and in strengthening placements. 
 

 

Ref Action Who By when 

 Ensure clear communication with 
all connected carers of the existing 
offer 

Head of Service 
– Looked After 
Children 

All carers have 
been updated 
and this 
communication 
will be on-
going 

 Promote the existing opportunities 
for e learning model, and 
monitoring access and 
engagement 

Head of Service 
– Looked After 
Children 

Initial 
promotion 
complete.  To 
be repeated 
(see below) 

 Quality assurance and monitoring 
reports to senior managers to 
monitor access to and take up of 
training. 

Head of Service 
– Looked After 
Children 

June 2020 

 Develop a business case for 
further support and training in 
respect of other permanency 
options e.g. Special Guardianship 
Orders (SGO) 

Head of Service 
– Looked After 
Children 

April 2020 

 Triangulate direct feedback from 
carers through audit and quality 
assurance of the training offer to 
identify areas for development and 
barriers to access 

Head of Service 
– Looked After 
Children 

June 2020 

 

Expected Outcomes What will success look like? What will be different? 

 All carers have access to suitable and informative training dependent upon their 
requirements and other commitments.   

 Connected Carers and Mainstream Carers already have equal access, and take up rates 
will be increased. 

 All our carers would be highly trained and feel appropriately supported in caring for 
children. 

 Carers would feel supported to consider other permanency options (i.e. SGO) for children if 
appropriate. 
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Ofsted recommendation 8 

 
Timely progress in the making of special guardianship orders where these are set out as 
the plan for permanence. 
 

 

Ref Action Who By when 

 Review SGO financial policy 
 

Head of 
Service 
Looked After 
Children 

April 2020 

 Develop a business case for dedicated 
resource to facilitate/timely SGO 
arrangements 

Head of 
Service 
Looked After 
Children 

April 2020 

 Liaison with judiciary about pathways 
to support SGO process 

Heads of 
Service – 
Family 
Support and 
Looked After 
Children 

May 2020 

 Permanency planning to be considered 
throughout children services 
intervention including private law 
orders. Review and embed within our 
current process and procedures, 
through training and development, 
team and individual supervision 

Heads of 
Service – 
Safeguards, 
Family 
Support and 
Looked After 
Children 

June 2020 

 

Expected Outcomes What will success look like? What will be different? 

 All children who are currently looked after but who could be cared for appropriately without the 
need for statutory intervention, would have permanency with their current connected person or 
mainstream foster carers under a private law order.   

 Those carers would have access to training and support should they need this post order being 
made.  The carers would have access to continued financial support at the appropriate level. 
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Ofsted recommendation 9 

 
Consideration of the need for homeless 16 and 17 year olds to be cared for, and to be made 
aware of that option, by the local authority. 
 

 

Ref Action Who By when 

 There is a pathway for young people to 
access independent support and advice 
when requiring / needing accommodation 
 

Head of 
Service Family 
Support and 
Head of 
Children’s 
Commissioning  

15th April 
2020 

 Develop an information pack to advise 
Young People of their right and benefit of 
being accommodated in the care of the 
Local Authority   
 

Head of 
Service Family 
Support  
 

15th April 
2020 

 Quality Assurance and review to ensure 
compliance and impact 
 

Head of 
Service Family 
Support 

April 2020 

 Review framework for support for 16-17 
years old with Solihull Housing Group 
 

Head of 
Service Family 
Support 

30th June 
2020 

 Evidence on file that all of the above has 
been completed  
 

Head of 
Service Family 
Support 

April 2020 

 

Expected Outcomes What will success look like? What will be different? 

 

 Young person will make an informed decision and understand the impact of their decision 

 Young person who does not chose or require to be accommodated in the care of the Local 
Authority will continue to receive the right support at the right time 

 Clear evidence on the children’s case file that all of the above has been considered and 
discussed with the YP and his/her family 
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Ofsted recommendation 10 

 
The focus on and response to private fostering arrangements 
 

 

Ref Action Who By when 

 Awareness raising activity plan to be 
developed across all partners 

Head of 
Service 
Looked After 
Children 

Completed 

 A training and awareness raising 
programme across social care 

Head of 
Service 
Looked After 
Children 

May 2020 

 Quality assurance and reporting 
arrangements to LSCP to be 
implemented 

Heads of 
Service 
Looked After 
Children and 
Safeguards 

July 2020 

 Private fostering arrangements are 
identified at the front door and 
appropriate arrangements put in 
place.  Review and embed within our 
current process and procedures, 
through training and development, 
team and individual supervision 
 

Head of 
Service 
Family 
Support 

April 2020 

 

Expected Outcomes What will success look like? What will be different? 

 Solihull will have an increase in Private Fostering Arrangements that are known, assessed 
and supported appropriately.   

 All professionals in Solihull will be aware of Private Fostering and know how to report this 
to Children’s Services 

 


